The Estuary Homeowners' Association, Inc.
Meeting of the Board of Directors
October 20, 2014

Comment and Discussion by Owners

Call to Order _ _
Meeting was called to order at 5:45 p.m. by Betty Valenti, President.

Proof of Quorum
Present — Directors Firebaugh and Valenti.
Absent — [ ector Soldano

Proof of Notice _
Notice was sent to all Board members, mailed to all owners of record at their address on file with the

Association at least 14 days prior to the meeting and contained a statement that the Board would be
setting the 2015 assessment rates.

Approval of Minutes
Motion (V. nti) Second (Second) to approve the minutes from the 7/21/14 Board meeting as

presented. Motion Carried by Unanimous Consent.

Reports — Manager, Officers, Committees

President — Ms. Valenti reviewed the process for the street light district and expects the petition
shortly. Additional volunteers will be needed to assist the Spirit Committee in getting signatures. No
Trespassing signs for the homes will be distributed at the same time.

Manager — Pam Washburn reviewed the 9/30/14 financial statement and recent collections activity.
U inished Business

New Business

1. Motion (Firebaugh) Second (Valenti) to adopt the Reserve Study. It was noted that the phase 5
ponds need to be added on the next update. Motion Carried by Unanimous Cc~<2nt.

2. Motion (Firebaugh) Second (Valenti) to set assessment rate(s) and adopt the attacnea budget
for 2015. Mo*i~r rgp=in k- I1=qpjprr= Coynsent.

3. Motion (Valenu) secona (Hrepaugn) to aaopt changes to the Community Standards. Motion
Carried by !'==nimc¢ = “onsent.

4. Motion (Firebaugn) Secona (Valenti) to ratify all actions of the Board of Directors and the

Architectural Control Committee. Motion Carried by Unanimous Consent.

Adjournment
There being no further business to properly come before this meeting, it was adjourned at 6:27 p.m.
by MOTION: (Firebaugh), Second (Valenti). Motion Carried by Unanimous Consent,

Respectfully submitted,

Chloe Firebaugh, Secretary






